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OFFICE OF ECONOMIC AND EMPLOYMENT DEVELOPMENT 
 
Mission: 
To develop and administer programs that generate quality jobs for Durham residents, train and place residents in 
jobs leading to self-sufficiency, support commercial revitalization and contribute to the non-residential tax base 
with an emphasis on central Durham. 
 
 

PROGRAM DESCRIPTION 
  
Downtown Redevelopment $2,848,718 
 12 FTEs 
This core service provides resources to the commercial redevelopment of downtown in conjunction with 
Downtown Development Inc. (DDI).  Services include technical assistance, redevelopment, project coordination, 
and business assistance.  These services are provided to implement the Council goal to retain and create high 
quality jobs, reduce poverty and enhance the tax base downtown.  These services are provided to businesses, 
property owners, developers and individuals.  The Economic Development Team, in conjunction with the services 
provided by DDI, implement the responsibilities of this core service, with an emphasis on major project 
completion. 
 
Business Services 
 
This core service provides resources to business development throughout the City of Durham.  Working in 
conjunction with the Durham Chamber of Commerce, these services include technical assistance, referral 
information, workforce development, project assistance, incentive management, regulatory information and 
coordination, and real-estate assistance.  These services are provided to implement the Council goal to retain and 
create high-quality jobs, reduce poverty and enhance the tax base of the City.  These services are provided to 
businesses, property owners, developers and individuals.  There is an emphasis placed on small businesses and 
MWBE development.  The Economic Development Team and the Workforce Development Team, in coordination 
with the Durham Chamber of Commerce and other small business assistance organizations, implement the 
responsibilities of this core service. 
 
Neighborhood Redevelopment 
 
This core service provides resources to the commercial redevelopment of Durham’s neighborhoods.  Services 
include technical assistance, redevelopment, project coordination, small business assistance (including MWBE 
firms), and workforce development, planning activities, incentive management and regulatory information.  These 
services are provided to implement the Council goal to retain and create high-quality jobs, reduce poverty and 
enhance the tax base of the City.  These services are provided to businesses, property owners, and individuals 
seeking employment, community-based organizations and developers.  The Economic Development Team and 
the Workforce Development Team implement the responsibilities of this core service, in cooperation with 
community and development based organizations. 
 
University – Led Development 
 
This core service provides resources and works with the higher education institutions in Durham to maximize 
economic development opportunities for residents of Durham.  This service involves interacting with the 
development and business assistance services available at these institutions.  These services are provided to 
implement the Council goal to retain and create high-quality jobs, reduce poverty and enhance the tax base.  
These services include assisting these institutions with their master plan development, targeting business 
development opportunities and accessing small business assistance programs.  The Economic Development 
Team and the Workforce Development Team implement the responsibilities of this core service, in conjunction 
with these critical institutions. 
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RESOURCE ALLOCATION 
 

 
 
 

BUDGET ISSUES FOR FY 2003-04 
 

• The FY2003-04 budget provides funding to continue creating new jobs in downtown Durham. 
• This budget provides funding to manage the Summer Youth Program. 
• The FY2003-04 budget reflects funding for a new Assistant Director.        

 
 
 
 
 

Actual Adopted Estimated Adopted
FY2001-02 FY2002-03 FY2002-03 FY2003-04 Change

Non Grant
Appropriations
Personal Services 162,630$     386,861$     326,892$     416,294$     8%
Operating 281,112       394,076       370,671       452,691       15%
Capital -                  -                  -                  -                  
Non Departmental Transfer 196,045       196,045       196,045       196,045       
Total Appropriations 639,787$     976,982$     893,608$     1,065,030$  9%

Full Time Equivalents 5                  7                  8                  8                  1              
Part Time -                  -                  -                  -                  -               

Revenues
   Discretionary 639,774$     952,982$     876,143$     1,047,628$  10%
   Program 13                24,000         17,465         17,402         -27%
Total Revenues 639,787$     976,982$     893,608$     1,065,030$  9%

Grants
Appropriations
Personal Services 189,240$     119,166$     169,428$     245,877$     106%
Operating 880,108       832,053       781,791       1,537,811    85%
Capital -                  -                  -                  -                  -               
Total Appropriations 1,069,348$  951,219$     951,219$     1,783,688$  88%

Full Time Equivalents 4                  4                  4                  4                  -               
Part Time -                  -                  -                  -                  -               

Revenues
CDBG 14,522$       50,070$       50,070$       245,000$     389%
Employment Training Grants 1,054,826    901,149       901,149       1,538,688    71%
Total Revenues 1,069,348$  951,219$     951,219$     1,783,688$  88%

Total Budget 1,709,135$  1,928,201$  1,844,827$  2,848,718$  48%
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UNFUNDED ITEMS 
 

• Sister Cities Travel $10,000 
 

COMPLETED INITIATIVES FOR FY 2002-03 
 

• Amended the economic development incentive policy for the American Tobacco project. 
• Helped secure McKinney & Silver as a lead tenant to the American Tobacco project, creating 145 

new jobs in downtown Durham. 
• Co-managed the Multi-Modal project, completing the conceptual design stage and funding plan. 
• Assisted in resolving the funding plan for the first phase of the downtown streetscape project and 

managed the steering committee process. 
• Presented the State of Economy Breakfast. 
• Worked with the community to develop an economic development strategy in Northeast Central 

Durham. 
• Assumed the responsibilities of downtown special events including Bimbè, Light-up Durham and 

Durham Alive. 
• Established the Loan Review Committee to reform the City’s commercial loan programs. 
• Assisted in the writing of a Brownfield application for an assessment grant. 
• Drafted the Workforce Consortium agreement between the City and County. 
• Managed the Summer Youth Program, employing 300 youth.         

 
DEPARTMENT INITIATIVES FOR FY2003-04 

 
• Continue creating new jobs in downtown Durham. 
• Co-manage the Multi-Modal project. 
• Draft business deal points for the Renaissance Centre project. 
• Work with General Services on the demolition of the Woolworth building Request for Proposal for 

redevelopment. 
• Resolve funding plan for the downtown streetscape project and manage the steering committee. 
• Manage relationship with operators and developers of the Events Theatre project. 
• Continue work to develop an economic development strategy in Northeast Central Durham. 
• Manage Summer Youth Program.         

 
GOALS, OBJECTIVES & STRATEGIES FOR FY2003-2004 

 
GOAL:  To provide economic development activities that will reduce poverty by increasing citizen access to high 
quality jobs while increasing the City’s tax base. 
 
 
OBJECTIVE:  To assist in the implementation of major redevelopment projects for downtown. 

 
STRATEGY:   Finalize a development agreement for the events theatre and secure funding.   

Finalize a development agreement for Renaissance Centre. 
Secure funding for second phase of street improvement project for Main and Chapel Hill St. and begin 
construction.  
Select a developer for the Woolworth site, finalize a development agreement and begin construction. 
Secure Multi-Model financing, enter into final design and begin construction. 
Implement a downtown special events strategy. 
Continue to support redevelopment of Liggett. 
To continue to support and collaborate with DDI and implement a retail and art incentive program. 
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 Actual Adopted Estimated Adopted 
MEASURES: FY2002 FY2003 FY2003 FY2004 
Loans Made  
Within the Downtown Area N/A N/A N/A 3 
Business Retentions, Expansions,  
and/ or Relocations N/A N/A N/A 5 
# of FTE Jobs 
Created/Retained N/A N/A N/A 50 to 75 

Average Weekly Wage  
of Created Jobs  N/A N/A N/A $650 to $700 
Private Dollar Investment N/A N/A N/A $8M to $10M 
Additional Square Feet of Developed 
Space N/A N/A N/A $125,000 
Commercial Vacancy Rate N/A N/A N/A 14 to 17% 
Additional Assessed Commercial  
Valuation N/A N/A N/A $8M to $10M 

 
  

OBJECTIVE:  To implement a comprehensive and responsive business development strategy that will 
support business formation, retention, expansion, relocation and employment opportunities within the City. 

 
STRATEGY:   Creation of a small business development program. 
Create a one-stop shop for business owners in the City to receive information on accessing financing, 
technical assistance, procurement opportunities, available real estate and government regulations, 
especially as it relates to MWBE development.  
Assist with 5 business expansions and 2 relocations into the City.  
Create a new web page for business development strategies.  
Conduct a review of the impact of City regulations and taxes on business development growth and submit 
to Council for review.   
Complete an assessment of product (land and buildings) and identify the best business development 
opportunities for the City in the future 
Enhance the workforce development system.   
Develop Connecting Communities that will enhance the JobLink  
Systems to better serve residents seeking employment. 

 
 Actual Adopted Estimated Adopted 

MEASURES: FY2002 FY2003 FY2003 FY2004 
Small Businesses Created N/A N/A N/A 15 
Business Retentions, Expansions, 
and Locations N/A N/A N/A 15 
# of FTE Jobs  
Created/Retained  N/A N/A N/A 400 to 500 
Average Weekly Wage of Created 
Jobs N/A N/A N/A $ 950 
Additional Private Dollar Investment N/A N/A N/A  $20,000,000 
Additional Square Feet of 
Developed Space N/A N/A N/A 300,000 
Additional Assessed Commercial 
Valuation N/A N/A N/A $20,000,000 
# of Residents Placed 
in Training/Employment N/A N/A N/A 600 
JobLink Services Provided N/A N/A N/A 72,000 
Mayor’s Summer Youth Program 
(100 from OEED) N/A N/A N/A 500 
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OBJECTIVE:  To assist in the implementation of key redevelopment projects within the City’s 
neighborhoods. 
 
 
STRATEGY:  Assist in implementation of one key economic development project, identified in the HOPE VI 
plan for Northeast Central Durham.   
Assist in implementation of one key economic development project for Eagle Village/NCCU neighborhood.   
Assist in implementing one key economic development project for the Walltown neighborhood.   
Assist with economic development opportunities in the Rolling Hills area. 

 
 Actual Adopted Estimated Adopted 

MEASURES: FY2002 FY2003 FY2003 FY2004 
Non-Downtown CDA’s 
Small Business Loans Awarded N/A N/A N/A  5 
Façade Grants Awarded N/A N/A N/A 5 
Additional Private Dollar 
Investment N/A N/A N/A  $200,000 
Number of FTE Jobs 
Created/Retained N/A N/A N/A  20 
Average Weekly Wage 
of Created Jobs N/A N/A N/A  $650 to $700 
Additional Assessed Commercial 
Valuation N/A N/A N/A 3% 
Number of Residents Placed 
in Training/Employment N/A N/A N/A 120 
Job Link Services Provided N/A N/A N/A  14,400 
Major Initiatives Completed N/A N/A N/A  3 

 
 

OBJECTIVE:  To create strong relationships and partnerships with the three primary colleges and 
universities to maximize economic growth in the city 
 
STRATEGY:    
Assist each major institution—Duke, NCCU and Durham Technical Community College—with its Master 
Plan and identify economic development opportunities from these plans for the City.  Identify two 
development opportunities. 
Identify business development opportunities associated with each major institution and target those 
opportunities for business growth in Durham.  Identify two business opportunities. 
Identify opportunities for small businesses to work with the resources available at each major institution to 
benefit its growth in Durham.  Identify two small business development opportunities. 
 

 Actual Adopted Estimated Adopted 
MEASURE: FY 2002 FY 2003 FY 2003 FY 2004 
University-Related     
Business Development Opportunities N/A N/A N/A 4 
Small Business Institutional Links N/A N/A N/A  4 
Increased Assessed Valuation as 
a Result of University-Led Initiative N/A N/A N/A  $10,000,000 


	1: OEED
	Economic Development .pdf
	Business Services
	Neighborhood Redevelopment
	University – Led Development
	
	MEASURES:	FY2002	FY2003	FY2003	FY2004




